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Introduction
The Emergency Management Department (EMD) is grateful for the opportunity to share its
mission, priorities, challenges, and goals for FY24. EMD is a critical partner in the City’s
public safety family -- committed to supporting our first responders to ensure coordination
around disaster response to build a more prepared and resilient City.

While the past years have brought extraordinary and on-going challenges, EMD remains at
the forefront of the City’s response to the most critical global public health threat in
generations. EMD is coordinating efforts addressing impacts of emerging infectious diseases
compounding the COVID-19 crisis including monkeypox, respiratory syncytial virus (RSV),
and seasonal influenza, and monitoring potential regional spread of other viruses of concern
including typhus and ebola. EMD continues dedicating staff and resources to pandemic
response and recovery while supporting regional coordination for events and emergencies.

This past year, these included the LA Marathon, Super Bowl LVI, the Summit of the
Americas, the MLB All-Star Game, several large-scale exercises, extreme heat cooling
center activations, winter storm coordination, and migrant support and shelter operations,
among others. Activities spanned from 6 EOC activations, to 11
trainings/exercises/workshops, 5 large-scale community outreach events, and over 1.9M
direct text and call communications sent to the public via the City’s mass notification system
regarding extreme weather, COVID safety, and earthquake preparedness drill information. A
full list of activities is included as an attachment to this summary.

This period has also presented incredible opportunities for positive transformation. It has
brought greater understanding of our mission’s most critical elements, and highlighted EMD’s
role in ensuring an equitable and accessible emergency response across the City’s diverse
neighborhoods.

In FY23, EMD focused on fully staffing and reimagining the Department to ensure exemplary
leadership in initiatives that support continuity of government and the safety of our
communities. The Department is working to deepen the City’s resilience to increasingly
urgent evolving hazards - from climate change; to cyberterrorism; to supply chain
disruptions; to ensuring that the City’s preparedness and response efforts appropriately
address the needs of LA’s most vulnerable residents, including recent migrants and the
nearly 42,000 Angelenos experiencing homelessness. EMD is focused on building robust
ties with all sectors to support the City’s resilience-building efforts year-round, and on
improving efficiency, virtual services, and efforts to ensure equity in service delivery of
preparing and protecting our most vulnerable communities.

The Department is honored to present its FY24 budget proposal, focusing on the critical
resources needed to pursue long-term readiness and resilience goals addressing these
issues, while ensuring equity of service at the center of our day-to-day operations and during
times of crisis. While social, economic and environmental inequities persist, EMD seeks to
align all of its emergency plans and processes with the current needs of Angelenos.

Mission Statement
EMD’s role is to maximize opportunities for community readiness and engagement, solidify
the City’s operational capability, facilitate disaster community response to major emergencies
and disasters, and set the conditions for recovery. The department leads the City of Los
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Angeles in comprehensive emergency management, including planning and preparedness
for, response and recovery from, and mitigation of natural or manmade emergencies and
major pre-planned events. It also strives to maximize the City’s capability to preserve life,
stabilize and resolve incidents, limit loss, conserve property, and ensure continuity of
operations and government.

Through Citywide outreach, education, and training, EMD supports residents in building their
personal preparedness and ability to care for themselves and their neighbors, making LA’s
diverse communities more resilient in the face of all types of disasters. By leading innovative
emergency management efforts, the department will provide unparalleled service and build
effective partnerships that ensure individuals and communities are safe, prepared, and
increasingly resilient.

Department Overview
EMD coordinates emergency planning, response, recovery, and mitigation for all LA City
departments and residents. EMD also coordinates the City’s Emergency Operations Board
(EOB), and supports the work of City and regional representatives in a variety of areas.
These include community preparedness and engagement; disabilities and access and
functional needs, operations/training and exercise, planning, shelter and welfare, technology,
and emergency public information.

EMD manages the City’s Emergency Operations Center (EOC), a state-of-the-art facility in
operation since 2009 and shared by EMD, LAFD, LAPD, ITA’s Information Security
Operations Center (ISOC), and the Unified Homelessness Response Center (UHRC). EMD
is a 24/7 point of coordination and deploys staff as liaisons to incident or event command
posts to ensure Citywide coordination across responding agencies. The department also
supports planning and coordination for large-scale planned events and long-term recovery
operations such as the 27th St. explosion.

EMD oversees development, implementation, testing, and updates of Citywide disaster plans
and annexes, most notably the City’s Emergency Operations Plan and the federally
mandated Local Hazard Mitigation Plan (LHMP). EMD also regularly reviews and revises the
City’s hazard-specific and functional plans, which incorporate input from dozens of partners
and outline roles and responsibilities during specific disasters or major incidents. Since 2020,
this effort has included ensuring compliance with COVID-19 standards and ongoing updates
to Reconstitution plans for all departments and offices. Additionally, EMD reviews the
annually submitted City Department Emergency Plans and Department Continuity of
Operations Plans.  This represents over 80 documents.

EMD is the lead agency for Citywide emergency operations training and exercises, including
EOC responder training classes. Finally, the Department coordinates outreach to assist
neighborhoods, communities, schools, businesses, and faith-based organizations in the
development of preparedness plans.

Goals
In executing its mission of building a more resilient Los Angeles, EMD is guided by sevenix
key principles. These include:

● Crisis Leadership: Serve to lead in times of emergency or disaster.
● Consequence Management: Coordinate Citywide planning, response and recovery.
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● Resilience: Foster a culture of readiness across all of LA’s diverse communities and
mitigate the effects of disaster.

● Operational Readiness: Enhance EOC readiness via personnel, facilities and
equipment.

● Purposeful Partnerships: Form strategic alliances with public, private and
community-based entities, and reimagine the Business Operations Center BOC to
operationalize it for blue sky planning and strategic alliances.

● Innovation: Leverage technology to meet emerging needs.
● Fiscal Stewardship: Utilize available public and private funds to ensure a safer Los

Angeles.

Priority Areas
In FY24, EMD is focused on the need for further expansion of departmental priorities to
address new realities and risks. The Controller’s Office October 2022 audit of the City’s
preparedness efforts highlighted a number of gaps, including plans for emerging threats
(such as cyber and adverse weather impacts of climate change), technical assistance and
support to City Departments in Emergency and Continuity of Operations planning, and
adequate training for EOC responders Citywide.

EMD’s FY24 budget requests reflect the expansion in staffing, resources, and expertise
necessary to address these gaps, as follows:

● Personnel to support new threat-specific plans to address emerging threats, updates
to the Department’s existing emergency plans, and to provide in-depth technical
support to all City departments in developing, exercising, and training staff. This will
ensure that when disaster strikes, the City can function and provide basic services to
residents.

● Personnel to provide the technical expertise necessary to maintain, enhance, and
expand the Department’s emergency management technology (including the mass
notification and alerting systems and EOC coordination software) and provide
policy-level expertise on cybersecurity and related threats so that impacts can be
addressed. Along these lines, funds have been requested for ongoing support of the
software and hardware systems critical to the EOC’s functionality.

● Personnel to support and expand outreach capabilities and public messaging, with a
particular emphasis on reaching the most vulnerable Angelenos and bridging the
digital divides that exist among the at-risk populations to provide with much-needed
information and resources via more purposeful connections with trusted community
partners using the LA Equity Index as a guide.

FY24 Challenges
The primary ongoing challenge faced by the Department is adequate staffing to address the
ongoing planning and preparedness work in light of a rapidly-changing threat landscape. The
October 2022 Southern California Catastrophic Earthquake plan serves “as a catalyst for
ongoing regional efforts to enhance planning, training, equipping, and exercising of response
personnel and the preparedness of southern California communities.” Additionally, in 2021,
Los Angeles county ranked as the riskiest county in the US, according to the Federal
Emergency Management Agency National Risk Index which considers 18 kinds of natural
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disasters, from earthquakes, hurricanes and tornadoes to floods, volcanoes and tsunamis.
“The index scores how often disasters strike, how many people and how much property is in
harm’s way, how vulnerable the population is socially, and how well the area is able to
recover. That results in a high risk assessment for big cities with both lots of poor people and
expensive property, ill-prepared for once-in-a-generation disasters.” As the impacts of a
megaflood event or climate change become more pronounced and new threats, the City’s
emergency preparedness and response capability becomes all the more critical.

Simultaneously, the Department leads coordination and response for concurrent complex
emergent incidents -- such as brush fires, flooding and debris flow, sewage spills, and others
-- as well as planning for significant pre-planned events and longer-term events of incredible
complexity and consequence, such as the US Open in 2023, World Cup in 2026 and LA
Olympic & Paralympic Games in 2028, which require multi-year planning efforts. All of this is
against the backdrop of a multi-year EOC activation in the face of two declared public health
emergencies.

In FY23, EMD has made significant strides in filling the vacancies that had resulted from the
Separation Incentive Program (SIP) and attrition that had resulted in a workforce reduction of
20%, and reimagined the Department’s structure to better address emerging needs.
However, the Department will require human resources beyond its currently authorized
capacity of 29 staff to effectively address all of these challenges.

Departmental Support
While the focus of EMD is Citywide planning, response and recovery, departments with
significant roles in disaster also need assigned personnel to ensure adequate coordination
around emergencies or special events. Therefore, EMD fully supports the following staffing
requests:

● The Board of Public Works seeks funding for one Emergency Management
Coordinator (EMC) II who will represent, administer, and coordinate Public Works
emergency management activities, act as a one-stop emergency operations contact,
and administer Department-wide emergency preparation and training.

● The Personnel Department seeks funding to create a new Emergency Management
and Preparedness Unit consisting of one Senior Management Analyst II and two
Management Analysts to manage departmental and Citywide emergency
management and response efforts, including the Disaster Service Worker (DSW)
Program.

● The Department of Aging seeks funding for two EMC’s to address increasingly unique
emergency preparedness needs for older adults.

Approval of these positions will also increase the availability of staff to fill critical needs in the
City's EOC during activations.
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ATTACHMENT – EMD 2022 Year In Review

Ongoing
● EOC Activation: COVID-19
● EOC Activation: Monkeypox
● Long-Term Recovery: 27th Street
● Planning & Coordination: Migrant Support
● Complete Overhaul of the Emergency Operations Base Plan
● Required 5 year update of the Local Hazard Mitigation Plan

January
● Naval Postgraduate School Executive Tabletop Exercise  (Super Bowl (LVI)
● Joint Information System Tabletop Exercise with City of Inglewood for Super Bowl
● Weekly Super Bowl planning meetings with the City family and partners
● 255 S. Grand Relocation Coordination Efforts

February
● EOC Activation: NFL Experience and Superbowl LVI
● Revision of the Emergency Alert and Warning Annex
● Venice Neighborhood Council Town Hall - RYLAN

March
● EOC Activation: LA Marathon
● Complex Coordinated Terrorist Attack Exercise
● Virtual EOC Training Course
● Executive Crisis Communication Drill
● City-Wide Coordination for the updates of Department Emergency Plans, Continuity

of Operations Plans, and COVID-19 Reconstitution Plans.
● Glassell Park Neighborhood Association Meeting - RYLAN

April
● DSCA Tabletop Exercise
● LA City Tsunami Seminar
● Veoci Training
● Del Rey Residents Association Board Meeting - RYLAN

May
● LA Fleet Week - Senior Leaders Seminar, DSCA
● DSCA Drill at Cabrillo Beach

June
● EOC Activation: Summit of the Americas
● Event Coordination/Support: MLB All Star Game
● Acted as the Independent Reviewer of LADWP’s Utility Security Plan
● Lake Hollywood Neighborhood Association - RYLAN

July
● EOC Activation (ongoing): Monkeypox
● Adverse Weather Workshop - Hot Weather Guidelines
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August
● HERricane: Emergency Management 5-Day Camp for Young Women in

Under-Represented Communities
● RYLAN for Business Contractor Selected

September
● National Preparedness Month
● EOC Activation: Extreme Heat
● Coordination: Operation Migrant Support
● CPED Supported Three (3) Emergency Fairs

○ Emergency Preparedness Fair: Bernardi Senior Center - Van Nuys
○ Valley InterCommunity Council Fair - Van Nuys
○ 7th and Fig Farmers Market - Los Angeles

October
● Event Coordination/Support: POTUS Visit
● ShakeOut Exercise
● City Executive Roundtable on Emergency Readiness for General Managers and

Assistant General Managers
● Incident Coordination: South LA & 3rd Street Structure Fire
● EOC Tours: City of Montebello, California Environmental Protection Agency
● CERT Training for EMD Staff and HERricane Participants
● Los Angeles St & 3rd Street Fire/Demolition Coordination
● CPED Supported 7 Emergency Fairs

○ Genesta Park Safety Fair - Encino
○ ArchDiocesan Catholic Center’s Community Service Fair - Los Angeles
○ Mercado Harvest Festival
○ AME Conference
○ Loyola Marymount University Emergency Prep Fair
○ Nury Martinez Annual Health and Resource Fair
○ LADOT Safety Fair - Virtual

November
● Duty Officer facilitated LAPD Satellite Phone Drill
● US State Department/Consulate Emergency Preparedness Seminar
● Windsor Square Homeowners Association - RYLAN
● BICEPP Awards: Carol Parks, GM - Award Recipient
● CPED Supported Two (2) Emergency Fairs

○ Heroes Air Show - Hansen Dam
○ Greater Los Angeles Safety and Preparedness Fair - Expo Park
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